JOB DESCRIPTION 
Job Identification
	Job Reference:
	

	Job Title:
	Monitoring, Control and Surveillance Advisor – Strategic Analysis 

	Work Unit:
	Fisheries Operations Division 

	Responsible to:
	Director Fisheries Operation (DFO)

	Responsible for:
	Supervision of 4 staff members

	Job Purpose:
	Analysis of MCS datasets to detect IUU fishing
Provide oversight and strategic responsibility for planning and conduct of FFA MCS analysis, ensuring a coordinated and coherent approach to using data and appropriate analytical tools to detect IUU fishing. The job also includes: 
· providing support and training to FFA Member countries.  
· oversight of FFA Regional Intelligence Analysis (RIA) and implementation plan (including analytical capability);
· coordinate analysis, production and sharing of intelligence analysis;
· oversee review of MCS Data Analysis Guidelines 2020;
· develop and coordinate training on analytical procedures, tools, technical support, and advice to Members;
· Identification, trial and testing of analytical tools to improve regional intelligence analysis capacity; and
· networking with related intelligence agencies on areas of potential synergy.

	Date:
	May 2022




FFA Vision and Mission
	Vision of the Members of the Pacific Islands Forum Fisheries Agency

Our people will enjoy the greatest possible social and economic benefits from the sustainable use of offshore fisheries resources

Mission for the Pacific Islands Forum Fisheries Agency 

Empowering FFA Members to take collective and national action for the sustainable use of offshore fisheries resources

Strategic Plan 2020-2025







Organizational Context 


Key Result Areas
This encompasses the following major functions or Key Result Areas

	1. Develop procedures and processes required to identify, analyse and verify IUU fishing through strengthening analytical capability within the Secretariat and Member countries, and provide strategic advice on the data analysis work-plan to support the implementation of the Regional Monitoring Control and Surveillance Strategy 2018 – 2023 and beyond.
2. To coordinate analysis of fisheries data and intelligence to detect Illegal, Unreported and Unregulated (IUU) fishing and to support other monitoring control and surveillance (MCS) activities using available data, and use operational analysis products to support the strategic decision process.
3. Identify training gaps and develop/coordinate training on analytical procedures, tools, technical support, and advice to Members on suspected IUU and analytical capability gaps for Members
4. Development of analytical processes and identification of analytical tools to improve the RIAC capacity, including taking responsibility for coordinating and assessing trials of analytical tools prior to introduction into FFA Service. 
5. Develop effective, robust and good practice MCS Data Analysis approaches for Member countries and the Secretariat including oversight and review of MCS Data Analysis Guidelines 2020.
6. Management of FFA Regional Intelligence Analysis including personnel, processes and reporting requirements to FFA management and membership. 







The performance requirements of the Key Result Areas are broadly described below;
	is accountable for
	and is successful when

	KRA 1: Develop procedures and processes required to identify, analyse and verify IUU fishing through strengthening analytical capability within the Secretariat and Member countries
Provide strategic advice on the data analysis work-plan for the RMCSS 2018 –2023 and beyond.
Identifying key Strategic solutions (goals and processes) to identify IUU Risks.
Assist in the development of the supporting analytical tools to develop fisheries data and intelligence to be used for MCS analysis 

	· Opportunities, scenarios, and cases that contribute to the development of more effective MCS analytical tools and processes are identified.
· Effective MCS analytical tools that integrate, correlate, and perform analysis on fisheries datasets and also considering established processes and procedures are developed and utilized by the Secretariat and Members.
· Coordinate datasets, including correlation and integration between them, required for MCS analysis and profiling are identified.
· Facilitate information exchange, data sharing agreements, procedures for accessing minimum MCS datasets outside of FFA’s control are established.
· Provide strategic advice and recommendations on the fishing operations IUU Risks and review of Fisheries Conservation Management Measures (CMM).

	KRA 2: To coordinate analysis of fisheries data and intelligence to detect Illegal, Unreported and Unregulated (IUU) fishing and to support other monitoring control and surveillance (MCS) activities using available data, and use operational analysis products to support the strategic decision process. 

	· Use of MCS data to develop Reports on overall trends in the fishery (Flag, Gear Type, Activity Type Analysis) in FFA Members and WCPO Area.
· Reports on potential IUU and other fisheries offences are received by the Director Fisheries Operations and senior Fisheries Operations Division staff and Members through established communication procedures.
· Provide analytical products to support RFSC and Members Planning of fisheries surveillance priorities.
· Open source and classified information are used to feed assessment reports on fishing and related activities.
· Key metrics concerning this assistance are kept current and reported regularly, including the outcomes of assistance and the quality of the reports provided to Members.

	KRA 3: Develop and coordinate training on analytical procedures, tools and technical support and advice to Members on suspected IUU and fisheries offences to generate effective and enhanced analytical capability for Members (based on MCS Data Analysis Guidelines 2020

	· Develop Standard operating procedures for MCS analytical work, including a procedures manual for Members, ensure SOPs are used, and regularly updated.
· Develop data analysis curriculum to support National and Regional Training program for Secretariat and Members MCS Officers. Training shall cover analytical procedures and tools through Regional, In-country MCS work and during Operation, including training of Watch-keepers before and during 4 FFA led Regional Surveillance Operations per year.
· Develop MCS data (Data Sharing Agreements and Annex A of NTSA) access, systematic data flow procedures from the Regional Information Management Systems for Analysis.  
· Improved understanding of Secretariat and Members’ on the utilization of MCS Data Analysis Guidelines 2020.

	KRA 4: Develop analytical processes and lead on identification and testing of analytical tools to improve the Regional Intelligence Analysis capacity.
Develop effective, robust and sound MCS Data Analysis approaches and practices for Member countries and the Secretariat.

	· Effective and user-friendly analytical tools are identified and introduced for RFSC and Members users to carry our data analysis.
· Timely technical assistance, including data analysis, evidence, and investigation brief preparation, is provided to aid investigation and/or prosecutions of suspected IUU and fisheries offenses.
· Emerging technologies are successfully trialled, tested and incorporated into analysis processes. 

	KRA 5: Management of FFA Regional Intelligence Analysis including personnel, processes and reporting requirements to FFA management and membership.
	· Regional Intelligence Analysis personnel work plans and activities are achieved in line with implementation schedules and resources.
· Staff performance is managed effectively.
· RIAC reporting and input into RFSC activities is achieved.



Note: 
The above performance requirements are provided as a guide only. The precise performance measures for this job will need further discussion between the jobholder and supervisor as part of the performance development process.

Work Complexity
	The most challenging duties typically undertaken -
· Review and update the RFSC analytical standard operating procedures (SOPs) for systematically accessing and analyzing fisheries data for MCS purposes.
· Implementing protocols for National Information exchange to RFSC on MCS Data (FFA Data Sharing and NTSA Annex A) for analysis.
· Integrating MCS data into national and sub-regional MCS planning and operations.
· Assist to develop a secure Webpage for distribution of Analytical products to Members and other external Contacts. 






Functional Relationships & Relationship Skills: 
	Key internal and/or external contacts
	Nature of Contact most typical

	External 
· Member countries, National agencies’ MCS Officers (Fisheries, Police, Naval Officers)
· Analysts from Pacific Fusion Centre, PTCC and other analytical fusion centres
· SPC (OFP) Principal Fisheries Scientist – Oceanic Fisheries Monitoring
· Principal Fisheries Scientist - Oceanic Fisheries Data Management
· Coastal Fisheries MCS Officer
· WCPFC Compliance Officer
· IT System Developers
	
· Providing IUU Information Reports
· Provide Fishing Heat Map Analysis Reports
· Ensure MCS Data Input into RIAC
· Sourcing and integrating fisheries data and intelligence
· Sourcing and integrating observer data
· Accessing and verifying data
· Verifying data and follow up
· Verifying Parties notifications
· Secure and test Data Analysis Systems.

	Internal 
· Executive Management 
· Fisheries Management Division
· Regional Fisheries Surveillance Centre 
· Vessel Monitoring Systems Manager 
· ICT Manager
· Surveillance Operations Officer and Surveillance Planning Liaison Officer Observer Manager
· Director Fisheries Operations
· Corporate Services

	· Receive and provide information as required 
· Providing IUU reports, Measures (CMMs)
· Providing periodic logistical reports and development updates
· Collaborating on development of procedures and protocols
· Providing IUU reports, including to develop cases
· Accessing/verifying data
· For staff matters



Level of Delegation
The jobholder: 
	In consultation with Surveillance Operations Officers, can liaise on matters of technical responsibility for development and use of MCS Analysis tools for the detection of IUU with relevant managers.  



Person Specification
	Essential 
	Desirable 

	Qualifications
· A relevant tertiary degree with a minimum of 5 years direct MCS experience.

Knowledge/Experience
· [bookmark: _GoBack]At least 5 years hands on experience in analytics in fisheries or related area
· Basic knowledge/experience on Geographic Information Services QGIS and/or other analytical tools and applications for analysis work.
· Familiarity and understanding of Pacific tuna MCS issues.
· Familiar with different types of fisheries data and intelligence used in analysis processes.
· Experience in conducting regional and national trainings.
· Demonstrated ability to communicate clearly in English (using both verbal and written) and to convey findings on analysis undertaken
· Demonstrated ability to use Microsoft programs.
· Strategic planning experience to develop Regional Intelligence Analysis work plan and budget.
· Proven capacity to work with both simple and complex data and provide objective analysis  
· Demonstrated ability to lead and supervise teams and to work with cross-functional teams 
· Able to work outside of normal office hours when   required 
	· Knowledge of data collected by fisheries MCS officers (Boarding reports, Investigation reports) and fisheries observers.  
· Understanding of WCPFC regional regulatory structure and Conservation Management Measures (CMMs).  





This section is designed to capture the expertise required for the role at a 100% fully effective level. (This does not necessarily reflect what the current jobholder has). This may be a combination of knowledge/experience, qualifications or equivalent level of learning through experience or key skills, attributes or specific competencies. 






Key Skills/Attributes/Job Specific Competencies
The following levels would typically be expected for the 100% fully effective level:
	Expert Level
	· Relevant experience and knowledge in fisheries or related intelligence analysis
· Understanding of the role and operations of the various MCS tools in the management of the Western and Central Pacific tuna fisheries
· Experience on Geographic Information Services (GIS) QGIS and/or other analytical tools/applications for analysis work.
· Understanding of the National MCS data feeds into the Regional Information Management Systems using the FFA Data Sharing Agreement and Niue Treaty Subsidiary Agreement.
· Sound knowledge of Security and Classification control measures under the FFA Regional ISMS Policy.

	Advanced Level
	· Knowledge of FFA Members’ agencies and their national authorities
· Knowledge of relevant intelligence analysis agencies
· Knowledge of the sub-regional observer programmes and MCS functions
· Training of procedures and protocols

	Working Knowledge Level
	· Basic analysis of observer and other data sets for IUU incidents
Knowledge of the tuna fisheries involved in WCPO.

	Awareness
	· Support Regional, sub-regional, bilateral and national MCS operations 



Key Behaviours
All employees are measured against the following Key Behaviours as part of Performance Development 
· Commitment/Personal Accountability
· Professional/Technical Expertise
· Teamwork
· Customer Focus
· Effective Communications & Relationships
· Leadership
· Coaching and Development (for Managers only)
· Strategic Perspective (for Managers only)

Personal Attributes
· Relevant Qualifications
· Excellent Analytical Skills
· Excellent Communication Skills
· Results orientation 
· Ability to manage and work well in multi-disciplinary and multi-cultural teams. 
· Ability to work in an organized and systematic manner. 
· Ability to transfer information/knowledge to a non-technical audience 
· Recognizes and responds appropriately to the ideas, interests and concerns of others 
· Builds trust and engenders morale by displaying open, transparent and credible behaviour.
· Respects individual/ cultural differences 
· Utilizes diversity to foster teamwork 
· Ensures others understanding of, involvement in, adaptation to a change process 

Change to Job Description:
From time to time it may be necessary to consider changes in the job description in response to the changing nature of our work environment-including technological requirements or statutory changes. Such Change may be initiated as necessary by your Director. This Job Description may also be reviewed as part of the preparation for performance planning for the annual performance cycle.

Approved: 

	Manager/Supervisor 
	Date: 




	Employee
	Date: 





Director-General


Deputy Director-General 


Director Fisheries Management 


Director Fisheries Operations 


MCS Advisor - Strategic Analysis (Vacant)   


MCS Analysts (2) 
1 Vacant 


Director Fisheries Development


Director Corporate Services 


Assistant MCS Analyst (Vacant)


